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            Tender EOI No CGM/Projects/APCPDCl/01/11-12

REQUEST FOR EXPRESSION OF INTEREST

TO PARTICIPATE IN CARRYING OUR HVDS SURVEY ON THE AGRICULTURAL FEEDERS IN 6 RURAL DISTRICTS OF APCPDCL.
The Chief General Manager/ Projects


   Phones: 040-23431320/1059

Central Power Distribution Company of A.P. Limited,
   Fax : 040-23431006

4th Floor, Corporate office, 




           

Mint Compound, Hyderabad-500063.
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Ph : 040 – 23431320, 23431059
Fax : 040 - 23431006
CHIEF GENERAL MANAGER (PROJECTS)

     APCPDCL

                                                                                                                                                                                       Central Power Distribution Company of A.P. Ltd. 

4th floor, Corporate Office, Mint Compound, Hyderabad – 500063.

INVITATION FOR EXPRESSION OF INTEREST

This request for EOI No CGM/Projects/APCPDCL/01/11-12 Dt: 28-05-2011
IMPORTANT DATES:
ISSUE OF THIS EXPRESSION             30-05-2011
OF INTEREST:   

SUBMISSION OF EOI:                           13-06-2011 12.00 Hrs

FINALIZATION OF EOI:                      18-06-2011 15.00 Hrs

Further details of EOI may be browsed from Web site of APCPDCL www.apcentralpower.com 
      Sd/

             Chief General Manager/Projects









APCPDCL, Hyderabad.

FOR ALL CLARIFICATIONS / CORRESPONDENCE:

Chief General Manager / Projects 

APCPDCL, 4th Floor, Mint Compound, Hyderabad.
Mobile No. 9440813837, Ph No 23431320 

Fax No 040 – 23431006
1.0 BACK GROUND AND OBJECTIVE OF THE REQUEST FOR EXPRESSION OF INTEREST
1.1 CPDCL has formulated a scheme for conversion of LVDS System HVDS System by erecting small capacity DTRs (25 KVA & 16 KVA) in place of 100 / 63 KVA DTRs in 6 Rural districts of CPDCL. This scheme has been posed for financial assistance from JICA (Japan International Co-Operating Agency).JICA has approved the scheme and the scheme has to be implemented.

1.2 Hitherto similar schemes were under execution with REC financial assistance in six districts. The quantities arrived in the tenders were tentative and no detailed survey was made for determine B.O.Q. There by number of deviation have been encountered while execution. Hence it is proposed to carryout the detailed survey of HV/LV network through GPS/GIS technology and to arrive the BOQ before taking up the execution of the work.
2. 0 SCOPE OF WORK

This scope of the work covers Design, Engineering and development of Construction Drawings for conversion of Existing Low voltage distribution system to High Voltage Distribution System (HVDS), in most optimal and cost effective manner subject to compliance of Design Standards. This specification provides detailed methodology for Conversion of LV network to HVDS.  

1. The deliverables against the each task is detailed below:

i.    GIS/GPS survey of the network of sub metered accuracy.   
ii. Print the following maps to the appropriate scale such that map is clearly visible of A3 and submit hard copy.
a. Each  11 kV feeder with DT’s  showing, name and code of DT, feeder  &   substation  with an abstract of  the following 

· Length of Line configuration wise and Conductor size wise 

· Number of DT capacity wise 
· Load incident each DT
b. LV network of Each DT showing of code of each Pole, Number of services on each Pole,  Name & code of DT with an abstract of  the following 

· Length of Line configuration wise and Conductor size wise

· Number of services category wise 

iii.   
Prepare the list of assets that need refurbishment with regard to chosen     defects like leaning poles, damaged poles etc.
iv.    Prepare the list of services where service is provided with long service wire.

v.   New lines such as 11KV and LV line
vi.  
Prepare a detailed cost Estimate and Bill of Materials for refurbishing all the defective   assets like Lines, DT’s and Services.

vii.  
List of customers under each DT with CI numbers including authorized and unauthorized services.
viii.  
Construction drawings of Reconfigured HVDS network for  each DT showing the following features in distinct colors : 
a. LV Line upgraded as 11 kV line 

b. LV line proposed for dismantlement 

c. New  LV AB cable Proposed for feeding loads

d. New DT’ proposed 

e. Existing DT proposed for Dismantlement 

f. Existing DT’s proposed to be replaced with Lower capacity DT

g. New poles proposed any 
h. Poles where defects are to be attended 

ix.   
A  Data  table  on HVDS map of each  DT  indicating the following : 
a. Total length of LV line in km  


b. Length of LV Line Upgraded as 11 kV 


c. Length of  LV line proposed for dismantlement


d. Length of AB cable proposed 


e. New DT’s proposed capacity wise 

f. Status of Existing DT – Continued/ Dismantled/ Down sized 

g. Number of New poles proposed 

h. Number of Poles defective and to be rectified 

x.     List of customers incident on each DT after HVDS with aggregate customer load.
xi.      Load incident on each DTR.
xii.  Construction drawing of each 11 kV feeder, showing the following in distinct colours.
a. Old DT’s down sized,

b.  New DT’s  Proposed , 

c.  capacity of each DT 

d. Equipment proposed for Optimal Sectionalisation

xiii.     A data table on each 11 kV feeder final map
a. Number of additional Poles added 

b. Length of LV line converted as HV Line 

c. Length of new 11 kV line added with conductor size 

d. Length of Line upgraded 

e. Final length of line, conductor size wise

f. Number of New DT’s proposed 

g. Final  Number of DT capacity wise

xiv.   Bill of Material, feeder wise  for reconfiguration to  HVDS 
3.0 HOW TO EXPRESS INTEREST.
Organizations willing to participate in carrying out HVDS survey on the agricultural feeders in 6 rural districts of APCPDCL shall express their interest individually by detailing the following.
a) Company profile

b) Annual report and Audited Balance sheet for the last three years.
c) Reference list and details of similar experience in carrying out HVDS survey on the agricultural feeders implemented clearly identifying relevance to each of the EOI objectives

d) Technology Options and approach to realization

e) Detailed Implementation scheme / implementation methodology shall

be specified

f) A non-refundable fee of Rs.5,000/- towards EMD, in the form of Demand Draft on any Nationalised Bank payable at HYDERABAD in favour of Pay Officer, APCPDCL, HYDERABAD.  
4.0 CONCLUSIONS OF EOI

Organizations/consortium will be short listed solely at the discretion of the

CPDCL, based on the following:

a) Financial strength of the organization.
b) Experience of having successfully implemented the GPS/GIS survey on Electrical networks.
c) Capability to implementation of survey.
d) Equipment/Instruments and Manpower deployment.
e) Implementation schedule.
g) The Short listed organizations will be given directions and necessary.
inputs carrying out HVDS survey on the agricultural feeders in 6 rural districts of APCPDCL.
ANNEXURE I

	Sl. No.
	Name of the District
	No.of 33/11 KV 
Sub-stations
	
No. of  11 KV Feeders
	Length of Lines in  Km

	
	
	
	
	

	
	
	
	
	

	1
	Anantapur 
	23
	38
	3154.6

	2
	Kurnool 
	38
	70
	2146.08

	3
	Mahabubnagar 
	34
	77
	2249.4

	4
	Medak 
	41
	85
	2942.5

	5
	Nalgonda 
	34
	67
	1950.15

	6
	RR(S) 
	20
	34
	984.63

	7
	RR(N) 
	7
	9
	264.12

	
	Total
	197
	380
	13691.48


LIST OF PROJECTS IN CPDCL
FORMAT OF EXPRESSION OF   INTEREST

Date: [Insert: date of EOI]

To:

The Chief General Manager / Projects 

APCPDCL, 4th Floor, Mint Compound, Hyderabad.
Mobile No. 9440813837, Ph .No 23431320 

Fax No 040 – 23431006
Dear Sir,
1. Having examined the Request for Expression of Interest (EOI) number EOI No CGM/Projects/APCPDCl/01/11-12, Dt:  -05-2011, the receipt of which is hereby acknowledged, we, the undersigned, and submit our offer in full conformity with the said request for EOI.
2. We undertake, if our bid is accepted, to submit offer and execute promotional work as and when requested by APCPDCL to its best satisfaction.
3. We have read the provisions of EOI and confirm that these are acceptable to us. All necessary clarifications, if any, have been sought for by us and duly clarified in writing, by APCPDCL, Hyderabad. We understand that any other ambiguous clauses in the EOI, if any, are subject to interpretation of APCPDCL, Hyderabad.
4. If our bid is accepted, we assure guaranteed performance as required by CPDCL from time to time.
5. 
We undertake that, in competing for (and, if the award is made to us, in executing) the above contract, we will strictly observe the laws against fraud and corruption.

6.  We agree to abide by this bid, consisting of this letter, the Price Schedules, EMD and Attachments 1 through [specify: the number of attachments] to this Bid Form, for a period of bid validity from the date fixed for submission of bids, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period.
7. Until the final Contract is prepared and executed between us, this EOI, together with your written acceptance of the EOI and your notification of award, shall constitute a binding contract between us.

Dated this …….. Day of ………. year………..                    Signed: ………….

In the Capacity of ……………..
Duly authorized to sign this bid for and on behalf of [insert: name of the Bidder]

The following information shall be furnished by the bidder.
1. General Information of the BIDDER
	1
	Name of BIDDER
	

	2
	Address
	

	3
	Telephone Number
	

	4
	Fax Number
	

	5
	Email
	

	6
	Web Site
	

	7
	Legal status
	

	8
	Date of Establishment
	

	9
	Relevant Quality Certifications attained by

Firm, if any
	

	10
	Contact Person Details:

Name

E-mail

Phone
	

	11
	EMD Details

(Bank Guarantee)
	


Signature of Bidder

Seal of Bidder

2. Details of bidder’s organisation/associates/sub contractors including the present

business.

3. Annual report, Balance sheet (of 2004-2005, 2005-2006, 2006-2007), Copy of the Income tax returns for the last two years (as accepted by IT dept)

4.Annual report, Balance sheet (of 2002-2003, 2003-2004, 2004-2005), Copy of the Income tax returns for the last two years (as accepted by IT dept) of all the bidder’s associates/sub contractors

5. Particulars of the Turnover in the LAST THREE financial years 

Name of the BIDDER: 
	Year 
	Turnover of the bidder (in Rs   crores)

	
	


Signature of the Bidder.

Seal of the BIDDER
6. EMD Draft details (Amount, Number, Date, Bank on which drawn)

7. Particulars of major work similar nature implemented
Name of the BIDDER:

Particulars of Major works of Similar Nature

	Sl.No.
	Name of

organization


	Contact person,

address, contact

Telephone, email


	Year of

implementation


	Total

project

cost


	End user

certificate

Y/N



	
	
	
	
	
	


Executive Summary of the above mentioned work enclosed

Signature of the Bidder

Seal of the bidder

8. Particulars on similar group of major works managed by bidder

Name of the BIDDER:

Particulars of Projects

	Sl.No
	Name of the work
	Name of

organization


	Agreement No.


	Contact person,

address, contact

Telephone, email


	Year of

implementation


	Total

project

cost


	End user

certificate

Y/N



	
	
	
	
	
	
	
	


Executive Summary of the above mentioned projects shall be enclosed

                           





  Signature of the Bidder.

Seal of the BIDDER
9. Technical details NOT IN compliance to EOI Requirement

Name of the BIDDER:

	Sl.No.
	Page No. 


	Non compliance item

description
	Remarks/Reasons/Alternatives



	
	
	
	


Signature of the Bidder.

Seal of the BIDDER

10. Detailed Technical Proposal meeting the EOI requirements covering detailed specifications of Approach, infrastructure, facility, management and services being offered.

11. Schedule and Project Management Plan for major work

12. Facilities sought from CPDCL
13. Man power details.
	Sl.No
	Name of the Person
	Qualification
	Experience

	
	
	
	


Signature of the Bidder.

Seal of the BIDDER

14. Equipment and Instrument details.
	Sl.No
	Description of the Eqipment
	Its Purpose
	Quantity

	
	
	
	


Signature of the Bidder.

Seal of the BIDDER




DISTRIBUTION COMPANY OF A.P. LTD


Lighting   up   your   lives
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